
Annual 
General 
Meeting
November 24, 2020

Thank you for joining us!  

To record attendance, 
please type the name of all PCC 
members in your household into 
the chat box:



Welcome to the AGM – Call to Order

Agenda

1. Call to Order

2. Quorum Report

3. Approval of Previous Minutes

4. Review of Finances for 2019/20 year

5. Approval of Financial Statements

6. Appointment of Accounting Firm

7. Presentation of Budget for 2020/21 Year

8. Ministry and Staff Highlights

9. Approval of Ministry Reports

10. Election of Elders

11. Election of Members to the Nominating Team

12. Adjournment
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Important instructions
Participation is welcome!

Questions

Please type your question into the chat and the host will read it

out loud.

Voting

Motions will be presented by the host.  Seconded by chat.  

We will call for opposing votes which will be counted by the 

chat box.  

All in favour will be calculated as the remaining votes – no 

need to vote in favour. 
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Click on this icon 

to enable chat



Quorum Report
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Thank you for joining us!  

To record attendance, 
please type the name of all PCC 
members in your household into 
the chat box:



Motion: Approval of Previous Minutes
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Motion: that the minutes of the AGM December 2019 be adopted 



2019-2020 Financial Review
Dave Stinchcombe
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PCC Numbers to Highlight
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Other highlights:

• Mortgage Balance $          0

• Missional Fund Balance $ 74,000

• General Fund Giving up over $26,000 vs last 

year

• Capital / Asset Purchases include: painting 

the building, landscaping updates, and live 

streaming equipment



CCK Numbers to Highlight
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Other highlights:

• Kitchen rental revenues were down 

significantly, but donations and grants more 

than made up the gap.

• Capital / Asset Purchases include: cube van, 

bike shop, refrigerated containers and more.



Opportunity for Questions
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Motion: Approve Financial Statements
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Motion:  that the financial statements to August 31, 2020 

be accepted as distributed.



Motion: Appoint Accounting Firm
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Motion:  that the firm of Lowen Kreuse be approved for a 

Review Engagement Report of the church financial records 

for the fiscal year ending August 31, 2021.



2020-2021 Budget Review
Dave Stinchcombe
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Annual Budget Process
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1. Get the big number via ad-hoc team. (February)

2. Board considers and approves big number (March)

3. Seek broad involvement from staff, key leaders etc. for 

budget development (April)

4. Work the numbers (May)

5. Present a recommended budget to Board (June)

6. Board considers and approves a budget (June)

7. Present Budget to Congregation (Sept.)



PCC Budget 2020-21
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Opportunity for Questions via Chat
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Motion: Approve PCC Budget
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Motion:  that the PCC general budget for September 1, 

2020 to August 31, 2021 be approved.



CCK Budget 2020-21
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Opportunity for Questions via Chat



Motion: Approve CCK Budget
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Motion:  that the CCK general budget for September 1, 

2020 to August 31, 2021 be approved.



Ministry and Staff Highlights
Dave Ashton, Jon Imbeau
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Ministry and Staff Highlights
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Opportunity for Questions via Chat



Motion: Approve Ministry Reports
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Motion:  that the ministry reports for the year ending 

August 31, 2020 be adopted as presented.



Elders and Nominating Committee
Dave Ashton
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Board of Elders
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Board Overview

• Board currently at 8 members plus Jon Imbeau

• Each member normally serves 3 year terms

• Dave Stinchcombe and Calum Scott up for re-election

• No additional nominations this year

Current Elders



Motion: Elect Elders
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Motion:  that that Dave Stinchcombe and Calum Scott be elected to the 

PCC Board of Elders for 3 year terms starting January 2021.



Appoint Nominating Committee
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Call for members to serve on the nominating committee

The nominating committee meets each year to consider and recommend members to be elected to the board.

The church by-laws require the Board to appoint two members to the Nominating Committee and for the 
congregation to elect two members annually.  



Motion: Adjourn the meeting
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Motion:  that the annual general meeting be adjourned.Thank you!


